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projects that benefit ¢

o States with Distressed Coungive

a special allocation that can only be used
for activities that benefit those counties
and distressed areas In that state.

ARC



+ $450Kk of the $4M must be‘ifivested in
either Winston or Hale county\@\

* The remaining $3.5M can be invested in
any of the 34 counties

« 7th - Hale, Pickens, Jefferson, Tuscaloosa



program for' coal-

« ARC alone plans to invest $4
communities that have been negatively
Impacted by the decline in the coal
economy

* http://www.arc.gov/power
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» Entrepreneurship began in emhe
late 1990s and has finally gained old
* “Filling gaps in the entrepreneurial
ecosystem” is often spoken of as a strategy

N

ARC



componenv\ 1l
« Support for existing

» New enterprise developmM

 Recruitment

* Map your ecosystem to understand it
and to convey Iits importance to policy
makers
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+ Tuition is paid at the registrar and

the street BT

o Starts with K-12 and nev;&..

* No ribbons to cut

* It can happen to anyone

» Goal Is development of a steady
pipeline of entrepreneurs




» Technical Assistance for%ys

* Incubation Is a proven winner

* Modern adaptations are becoming
the norm, e.g. seed accelerators, co-
working spaces, maker spaces, etc



. Understood
e eg. Education
* Recognized
*eg. Involved in policy-making
 Honored
e eg. Rewards programs




- Assemble the partnership "\l
« Coalitions of workforce developers a

economic developers can accomplish more
together than independently

* Look at IMCP as a best practice
» Get to work
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« Consider hiring a profession.;\\__

 Heed the deadline and work backwards

 Talk to previous grantees
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» Line up proofreaders well in aqv'ance

* Test out the software and bandwidth
needed to upload the application

« DO NOT WAIT UNTIL THE LAST MINUTE
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» Who are your partners, who do you
regularly collaborate with? '\.

*Tell us why you need ARC funding; and

-
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» Explain your plan to become sustainable
w/o ARC funding
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» Budget

» Other Funding Sources,m

Funds, Cost-sharing, Co-investment

 Collaboration, Personnel (FTES),

Sustainabllity, Sub-contracts
N

ARC
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- Missing cost-share ™

» Lack of basic agency (coxsh'bn)



Businesses Created

« Households Served

* Leveraged Private Investment
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. Measurable
» Specified number
* Realistic I.e. achievable

 Results-oriented
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. Outcomes are the
money Is spent
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computer

e The outcome |s for Stu' 't'o'%
perform better in school&




(students served) .

Outcome: At least 42 students will make
statistically significant gains on the Xyz
Test of Math (students improved)

N
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technical aSS|stan e (businesses served)

S

Outcome: Approximately 15 of them will
generate a minimum of $10M in new
export sales within 3 years of assistance
(businesses strengthened) =

ARC
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» Kelly Chasteen — ARC Program Coordinator

» Kelly.Chasteen@adeca.Alabama.gov



* May 24 at Bryant Centerheoosa
» Registration opens at 8:30a

* Program closes at 3:30p


http://www.arc.gov/POWER

David Hughes
*WWw.arc.gov
dhughes@arc.gov






